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Policy Statement 

	Purpose of a Child Protection Policy
	To inform staff, parents, volunteers and governors about the Academy's responsibilities for safeguarding children.

To enable everyone to have a clear understanding of how these responsibilities should be carried out.



	Hertfordshire Safeguarding Children Board Child Protection Procedures
	The Academy follows the procedures established by the Hertfordshire Safeguarding Children Board- a guide to procedure and practice for all professional staff in Hertfordshire who work with children.



	Academy Staff & Volunteers
	All Academy staff and volunteers are particularly well placed to observe outward signs of abuse, changes in behaviour and failure to develop because they have daily contact with children. 
They should be aware of the important role the Academy has in the early recognition of the signs and symptoms of abuse or neglect and the appropriate referral process.



	
	


Aims and Outcomes
· To establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to when they have a worry or concern.

· To ensure children know that there are adults in the Academy whom they can approach if they are worried.
· To include opportunities in the PSHE curriculum for children to develop the skills they need to recognise and stay safe from abuse.
Our Responsibilities

In order to protect children from harm the Academy will act in accordance with the following legislation and guidance:

The Children Act 1989

The Children Act 2004

Education Act (2002), section 175
Hertfordshire Safeguarding Children Board Child Protection Procedures (2007) 
DfES guidance Safeguarding Children and Safer Recruitment in Education (2006)

HM Government 'Working Together to Safeguard Children’ (2006)

HM Government ‘Working Together to Safeguard Children’ (2006) requires The  Francis Combe Academy to follow the procedures for protecting children from abuse which are established by the Hertfordshire Safeguarding Children Board. The  Francis Combe Academy is also expected to ensure that they have appropriate procedures in place for responding to situations in which they believe that a child has been abused or are at risk of abuse - these procedures should also cover circumstances in which a member of staff is accused of, or suspected of, abuse.

DfES guidance Safeguarding Children and Safer Recruitment in Education (2006) places the following responsibilities on The Francis Combe Academy:
· The Francis Combe Academy should be aware of and follow the procedures established by the Hertfordshire Safeguarding Children Board
· Staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions

· The Francis Combe Academy should have procedures (of which all staff are aware) for handling suspected cases of abuse of pupils, including procedures to be followed if a member of staff is accused of abuse, or suspected of abuse

· A Designated Senior Person should have responsibility for co-coordinating action within the Academy and liaising with other agencies

· Staff with designated responsibility for Child Protection should receive appropriate training

DfES guidance Safeguarding Children and Safer Recruitment in Education (2006) also states that “All parents need to understand that Schools and FE colleges have a duty to safeguard and promote the welfare of children who are their pupils or students, that this responsibility necessitates a child protection policy and procedures, and that a School or FE college may need to share information and work in partnership with other agencies when there are concerns about a child’s welfare.”
Our Commitment 

Child Protection involves four agencies:

· Social Services

· Police

· Health; and

· Education.

Each of the four agencies has a role to play in ensuring that children are safe.

The Academy will meet all reasonable requests for assistance from Social Services Departments providing that they do not unduly prejudice the discharge of any of its functions.  It will develop appropriate methods to train teachers and other Academy staff to identify and respond to signs of emotional, physical and sexual abuse in students, to establish clear procedures for reporting such signs and for taking and recording appropriate action. The Academy will appoint a nominated person who will be responsible for Child Protection Policy and Procedures. 

Recognition and categories of abuse
All members of staff at the Academy must be aware of the definitions and signs and symptoms of abuse

What is Abuse/`Significant Harm’?
(The Children’s Act does not use the concept of abuse, but introduces the concept of `significant harm’)

Child abuse can take many forms, but is usually divided into four categories:

a. Physical abuse;

b. Neglect;

c. Sexual abuse;

d. Emotional abuse.

a.
Physical Abuse

This can range from over chastisement, slapping with the hand, a belt, a stick or other object, to shaking, punching or throwing a child across a room.  Children have died as a result of deliberate physical injury caused by parents or other ‘carers’.  This may also take the form of induced or fabricated illness (Munchausen’s Syndrome by proxy).

b.
Neglect

This can range from ignoring a child’s developmental needs to not feeding or clothing him/her adequately and/or not supervising him/her adequately. 

c.
Sexual Abuse

This is the involvement of a child or adolescent in sexual activities they may not understand, to which they cannot give their consent and which are not acceptable by our society.  This includes inappropriate touching, obscene photographs, child pornography as well as attempted or actual sexual intercourse.  

d.
Emotional Abuse
This may include rejecting a child, refusing to show a child love or affection or deliberately making a child unhappy by continually belittling him/her or verbally abusing him/her.  

Although divided into four categories, these forms of abuse are often found together.  

The signs and symptoms of abuse are listed in Appendix 1 Roles and Responsibilities: 
The Academy:
All adults in the Academy have a role to play in protecting children and young people from abuse, in promoting the welfare of children and young people and in preventing children from being harmed.

It is essential that the role of the Academy in terms of Child Protection concerns is NOT to investigate but to RECOGNISE and REFER.
The Academy is committed to helping students acquire relevant information, skills and attitudes both to resist abuse in their own lives and to prepare them for the responsibilities of parenthood as part of their adult lives. 
Designated Child Protection Co-ordinator:

The Designated Child Protection Co-ordinator (DCPC) will:

· be available to discuss concerns about suspected child abuse with a member of staff;

· take responsibility for setting correct procedures in motion if the child abuse is reported or suspected;

· arrange training for all staff in the college and to make them aware of the procedures to be followed; 

· ensure that appropriate courses are developed within the curriculum with particular reference to family, sex and safety as reflected in the National Curriculum guidelines on health and citizenship;

· ensure that policies and procedures for child protection are understood by the governors and parents. 

Recruitment of Staff

The Academy has a duty of care to provide a safe environment in children and young people can learn. In response to the DCSF guidance Safeguarding Children and Safer Recruitment in Schools (2006), the Academy maintains a comprehensive Single Central Record, which records all pre-employment checks in one central place.  All current staff have received Enhanced CRB clearance (which includes a List 99 check) and where necessary are re-checked at the recommended intervals.  
In line with Safer Recruitment Guidance, rigorous employment checks are carried out and newly appointed staff are required:

· to complete an Enhanced CRB Disclosure Application and receive satisfactory clearance.  

· to provide proof of identity

· to provide original certificates of qualifications

· to provide proof of eligibility to live and work in the UK and in addition complete a confidential health questionnaire

The Academy’s Recruitment Policy incorporates Safer Recruitment practice and candidates are aware that the school is committed to safeguarding children.
Procedures

All staff should comply with the following procedures where child abuse is disclosed, alleged or suspected:

· listen to the child and record the conversation.  DO NOT ask questions (investigate the allegation) as this may interfere with a social service/police investigation at a later date;

· immediately notify the nominated person;

· never tell the child that your concerns or their disclosures can be kept confidential;

· never misinform them about possible outcomes in order to allay fears;

· never offer opinions about the alleged abuser(s); 

· do not contact the parents; 

· never give media interviews or statements. 

If it is decided that a referral is appropriate, the nominated person will:
· immediately inform the Social Services Duty Officer by telephone;

· notify the Principal;

· in the case of alleged abuse by a member of staff, inform the Principal;

· ensure all documentation is collated;

· confirm in writing the telephone referral in detail within 24 hours to the local Social Services Offices with a copy to the Senior EWO; 

· be available for follow up strategy discussions/meetings and identify the most appropriate member(s) of staff to attend Child Protection conferences. 

This can be a distressing time for all concerned.  Staff may need support and possibly counselling.  It is the responsibility of the nominated person to ensure this is available if required.   

Record Keeping

All staff can play a vital role in helping to ensure that children are safe from risk of harm. Staff through effective monitoring and record keeping can help those children who are in need or at risk. Any incident or noticeable behavioural change in a child or young person that gives cause for concern should be recorded in writing and passed to the DCPC. It is important that records are factual and reflect the words used by the child or young person. Opinion or supposition should not be recorded.  All records must be signed and dated by the member of staff with timings if appropriate. It is important to remember that any issues are confidential and that staff should be informed on a need to know basis.

Formal Information to be recorded

Written records of abuse or concerns that are to be forwarded to Social Services should contain the following information:

i. Child’s name and date of birth.

ii. An outline of the child in normal context e.g. behaviour and attitude.

iii. The incident(s) which give rise for concern with date(s) and time(s).

iv. A verbatim record of what the child or young person has said.

v. If recording evidence of bruising or other injuries indicate the position, colour, size, shape and time on a body map. It is essential that staff do not examine injuries. It is only the Academy Nurse or similar welfare assistant (accompanied by a member of senior staff of the same sex as the student) should carry out an un-obtrusive examination.

vi. Action taken by the Academy.

These basic details are vital to the process of gathering information and do not constitute an investigation. The Principal should always be kept informed of any significant issues.

Storage of Records

The DCPC should ensure that records relating to concerns for the welfare or safety of children and young people are kept separately from other Academy files and are stored securely. Information will be shared on a strictly need-to-know basis and in line with child protection policy guidance. These records do remain part of the child’s education files and will be forwarded to any new school or Academy.

Referrals to Social Services

Any member of staff may raise concerns with the Child Protection Team but it is the responsibility of the DCPC to decide when to make a referral to the Social Services Directorate. In some cases, the DCPC may choose to first seek advice from the Area Children’s Officer (Child Protection). Advice may also be sought from the Social Services Duty Team. Issues discussed may include the gravity and urgency of the concerns and the extent to which parents / carers are made aware of these.

Consultation from the Area Children’s Officer or the Social Services Duty Team is available to any member of staff, but it is recommended that concerns are shared with the Academy Child Protection Team and then decisions about consultations and referrals made.

Some concerns may be monitored over a period of time before a decision is taken to refer to Social Services.

In all but the most exceptional cases it is normal practice for parents / carers to be made aware of the concerns felt for a child or young person at the earliest possible stage and if a referral is made that parents / carers are informed about the nature of the referral.

In cases where communication with parents / carers regarding the nature of the referral may put the child or young person at further risk then the DCPC may take the decision to refer directly to Social Services having consulted with the Area Children’s Officer. Clear reasons for suspecting further risk will be recorded onto the referral form.

Referrals to Social Services will be made using Hertfordshire’s inter-agency referral form: Initial Assessment and Referral Form for Children in Need to Social Services. Copies of this form are held by the DCPC.

In situations where the concerns are deemed as grave or urgent, a telephone referral will be made and followed up with the completion of the form. Referral forms are faxed to the duty social services office.

The Child Protection Register

Staff who have direct pastoral responsibility for children and young people will be informed of the names of any child or young person in their care on the Child Protection Register if this information has been provided by social services and is therefore known to the Academy.

Any such child or young person must be monitored carefully with the smallest concern being recorded in writing and passed to the DCPC.

However, we must all play a monitoring role of all children even if they are not on the CP register. Any concerns must be passed onto the DCPC as stated earlier.

Child Protection Concerns Involving a Member of Staff

Any concerns that involve an allegation against a member of staff should be referred immediately to the Principal who will contact the Area Children’s Officer (Child Protection) to discuss and agree further action to be taken.

All members of staff should be aware that it is a disciplinary offence not to report concerns about the conduct of a colleague that could place a child at risk.

As for all issues involving Child Protection, the principle rule is ‘When in doubt – consult’.

Code of Practice for Staff

All members of staff should take care not to place themselves in a vulnerable position with relation to Child Protection. It is advisable to conduct interviews or work with individual students in the company or view of other adults.

Staff should take care when it may become necessary to use physical intervention. This option should be used with caution and only in circumstances where a child may pose a danger to him / herself or to others. In the event of physical intervention being used, the details of the incident must be recorded in writing and signed by a witness. The notes should then be passed to the relevant senior pastoral staff with a copy held on the student’s file.

If a child or young person makes a disclosure, it is essential that staff do not make any promises to keep certain information confidential. Instead, staff should explain that they and the Academy have a duty to help keep that child or young person safe and this may involve informing a member of the Child Protection team. Staff should seek to reassure the child or young person that they have acted responsibly in bringing the issue to them.

It is important that members of staff do not speculate with the child or young person what the outcome of the disclosure will be.

Extended Services and Activities

 If the governing body provides extended services or activities directly under the supervision or management of Academy staff, the Academy’s arrangements for child protection as written in this policy shall apply.

Where services or activities a are provided separately by another body the governing body will seek assurance that the body concerned has appropriate policies and procedures in place for safeguarding children and child protection and there are arrangements to liaise with the Academy on these matters where appropriate.
Our Responsibilities

It is the responsibility of the Governing Body and The Principal to:

Ensure that every member of staff and every governor knows:

●
The name of the designated person and her/his role;

●
How to pass on and record concerns about a pupil;

●
That they have an individual responsibility for referring child protection concerns using the proper channels and within the timescales set out in the Inter-Agency procedures

●
Where the Inter-Agency procedures containing Education Child Protection Procedures is located.

Provide training for all staff from the point of their induction, and updated every three 

Years at a minimum, so that they know:

●
Their personal responsibility;

●
The local procedures;

●
The need to be vigilant in identifying cases of abuse;

●
Know how to respond to a child who tells of abuse.

Ensure that all staff, paid and unpaid, recognise their duty and feel able to raise 

concerns about poor or unsafe practice in regard to children and that such concerns 

are addressed sensitively and effectively in a timely manner in accordance with 

agreed whistle-blowing policies.

Communications 

The Principal has ultimate responsibility for ensuring that relevant child protection information is clear unambiguous, accessible and communicated to all staff and governors

Communication with Parents

The Principal will:

Undertake appropriate discussion with parents prior to involvement of another agency unless the circumstances preclude this.

Ensure that parents have an understanding of the responsibility placed on the Academy and staff for child protection by setting out its obligations in the Academy prospectus.

Monitoring

The implementation of this policy will be monitored in the following ways:

●
Through the DCPC who will report on the policy to the Principal on a regular 


basis

●
Through the Principal who will report to the Governing Body on the progress

            of the policy

Review

The Governing Body will review this policy every two years and assess its implementation and effectiveness

References:

The Children’s Act 1989 and 2004

The Human Rights Act 1998

The Sexual Offences Act 2003

Sections 175 and 176 of the Education Act 2002 and related guidance including the Framework for the Assessment of Children in need and their Families

Safeguarding Children and Safer Recruitment in Education (DCSF 2007)

Child in Need/Child Protection Procedure 2001

Working Together to Safeguard Children (DCSF, 2006)

Access to these documents is via: 
www.teachernet.gov.uk

Child Protection Procedures, Hertfordshire Safeguarding Children Board 2007

www.hertsdirect.org/safeguardingchildren

Links to other policies

This policy complements and is supported by a wide range of other policies, procedures and guidelines, including:

Safeguarding and promoting Pupil Welfare Policy

Off-Site Residential Activities Guidelines

Pupil Behaviour Policy

Anti-bullying Policy

Sex and Relationship Education Policy

Medical Treatment of Student Procedures
Health and Safety Policy

Equal Opportunities Policy

Physical Restraint and Interventions

Work Experience and Work Placements

Recruitment & Selection Policy and Procedures

Whistle blowing Policy and Confidentiality










Appendix 1
SIGNS AND SYSTEMS OF ABUSE 
a.
Physical Abuse

Physical Indicators – unexplained bruises, welts, lacerations, abrasions:
· on face, lips, mouth; 

· on torso, back, buttocks, thighs;

· in various stages of healing;

· clustering forming regular patterns; 

· reflecting shape of article used (e.g. belt, buckle, electrical flex);

· on several different surface areas; 

· regularly appear after absence, weekend or holiday;

· bite marks or fingernail marks. 

Unexplained burns:
· cigar, cigarette burns, especially on soles, buttocks, palms or back; 

· ‘immersion’ burns where hands, feet or body have been forcibly immersed in very hot water; 

· patterned like electrical burner, iron, etc;

· rope burns on arms, legs, neck or torso.

Unexplained fractures:
· to skull, nose, facial structure;

· in various stages of healing; 

· multiple or spiral fractures.

Behavioural Indicators

· flinching when approached or touched; 

· reluctance to change clothes for PE lessons;

· wary of adult contact; 

· difficult to comfort;

· apprehension when other children cry; 

· crying/irritability;

· frightened of parents/carers; 

· afraid to go home;

· rebelliousness in adolescence;

· behavioural extremes – aggressiveness, withdrawal, impulsiveness;

· regresses to child-like behaviour;

· apathy;

· depression;

· poor peer relationships;

· panics in response to pain. 

b.
Neglect

Neglect is not always easy to recognise, but the following may give cause for concern when considered in relation to the age of the child: 

· constant hunger; 

· poor hygiene; 

· inappropriate dress;

· consistent lack of supervision, especially in dangerous activities or for long periods;

· unattended physical problems or medical needs; 

· abandonment;

· weight problems;

· stealing food;

· constant fatigue, listlessness;

· problems in relationship with care-giver; 

· regularly not collected on time from playgroup or college.

c.
Sexual Abuse 

Possible Physical Indicators
· difficulty in walking/sitting down;

· stained or bloody underclothing;

· pain or itching in genital area; 

· bruising, bleeding, injury on external genitalia, vaginal and/or anal areas;

· vaginal discharge;

· bed-wetting;

· excessive crying;

· sickness;

· pregnancy.

Possible Behavioural Factors
· bizarre, sophisticated, or age-inappropriate sexual behaviour or knowledge;

· promiscuity;

· sudden changes in behaviour;

· running away from home;

· wary of adults;

· feeling different from other children;

· unusual avoidance of touch;

· reporting of assault;

· substance abuse (e.g. glue sniffing);

· emotional withdrawal through lack of trust in adults;

· over-compliance with requests of others; 

· frequent complaints of unexpected abdominal pains;

· eating problems;

· sleep disturbances;

· poor peer relationships;

· possessing money or ‘gifts’ that cannot be adequately accounted for.

d.
Emotional Abuse 

Physical Indicators
· failure to thrive;

· delays in physical development or progress. 

Behavioural Indicators
· sucking, biting, rocking;

· anti-social, destructive;

· sleep disorders, inhibition of play;

· compliant, passive, aggressive, demanding;

· impairment of intellectual, emotional, social or behavioural development;

· behaviour which seems to be too grown up or too young for the age and stage of development of the child.  
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