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Policy Statement 
Francis Combe Academy is committed to challenging racial discrimination and harassment, ensuring race equality, promoting good race relations and preparing all students for life in a culturally diverse society. 
Our Commitment 

Francis Combe Academy is comprised of students and staff from a wide range of ethnic, social and economic backgrounds, linguistic, cultural and religious diversity, reflective of the wider community.  We are committed to ensuring respect for all students and staff in preparation for life in a culturally rich society.

Our commitment to race equality will be demonstrated in the following ways, namely:

1. Fostering respect for all groups and individuals;
2. Promoting positive non-discriminatory behaviour;
3. Ensuring appropriate support for isolated individuals of different ethnic groups within the school;
4. Ensuring high expectations of all;
5. Ensuring representation of a wide range of heritages within our curriculum and school community; and
6. Encouraging links with our immediate and wider community.
We recognise that it is the responsibility of every member of the Academy community to ensure that this ethos is actively and consistently reflected in our practice. 

Our Responsibilities

Francis Combe Academy will strive to promote race equality in a number of ways, as follows.
Students’ Attitudes, Values and Personal Development 

In the Academy, we will:

1. Enable our students and staff increasingly to develop a critical awareness of diversity and equality;
2. Enable our students and staff to have the confidence and skills to challenge instances of prejudice, intolerance and discrimination;
3. Equip our students and staff to understand that reason, logic and sensitivity must underpin ways and means of resolving arguments and conflicts;
4. Ensure a willingness by students and staff to learn from different cultures, backgrounds, faiths and beliefs;
5. Recognise the importance of language to a person’s sense of identity and belonging and consider students’ language abilities as a teaching and learning resource and a strength;
6. Ensure that students have the opportunity to receive the support and guidance they need on an individual basis and take account of the personal and cultural needs specific to that individual; and
7. Ensure that students have the skills to communicate effectively (including the ability to listen and discuss) and to defend their own opinions.
Teaching and Learning 

The Academy will ensure that:

1. Teaching methods and styles take account of the needs of students’ background experiences;
2. Access to optional subjects and out of Academy hours learning activities is fair and equitable across all ethnic groups;
3. Teaching methods encourage positive attitudes to difference, cultural diversity and race equality;
4. Diversity in learning needs and styles is valued;
5. The skills to learn in a range of different styles and contexts are developed and encouraged;
6. The diversity of cultures and backgrounds represented in the school is seen as a positive resource for teaching and learning;
7. All staff receive training on strategies for helping bilingual and multilingual pupils to improve their English;
8. Teaching methods used are accessible to individuals and groups (monitored by ethnicity and background);
9. All students are fully aware that staff have very high expectations of them and are continually challenged to reach higher standards;
10. A positive ethos of mutual respect and trust is fostered amongst students and staff, in which all members of the Academy community feel valued and safe; 
11. Classrooms and other common spaces in the Academy, where work is displayed present positive and challenging images that are non stereotypical and reflect the multiethnic, multilingual and multicultural society and world; and
12. Learning is a collaborative and co-operative enterprise.
The Curriculum 

Francis Combe Academy teaching staffs will ensure that curriculum content and resources and classroom environments present and value Britain as a culturally diverse society and develop students understanding of the wider world.  In presenting this diversity, all teaching and non-teaching staff will take care not to present different cultures in stereotyped ways.

Teachers will develop the dimension of cultural diversity as appropriate to their subject and care responsibilities. Collectively, the Academy curriculum will:
1. Support the development of personal, social and cultural identities in all pupils;
2. Teach students respect and value for diversity;
3. Teach students the nature of cultural diversity in Britain and globally; and
4. Teach students the nature of inequality as it affects various groups, within the context of the rights and responsibilities of being a member of society.
Leadership and Management

Staff recruitment and retention

The Academy recognises the value of diversity in the school staff and governing body and will ensure that its recruitment policy: 
1. does not discriminate against minority ethnic groups, and
2. takes appropriate action to seek staff and governors from a diversity of backgrounds.
Steps will be taken to ensure that any existing cultural bias is removed from recruitment and selection processes and that all involved in recruitment and selection understand how to ensure race equality in the process.

1. A demonstrated commitment to race equality will be a criterion for the selection of all new staff.
2. The Academy will monitor its support practices to ensure that retention rates for minority ethnic staff and governors match the retention rates for the staff and governing body as a whole.
3. The school will provide data for CSF to enable them to monitor staff recruitment and retention by ethnicity.
Staff career structure and development, guidance and support

1. The Francis Combe Academy encourages people from under-represented minority ethnic groups to apply for positions at all levels in the school.

2. The Academy will ensure that all staff have access to professional development opportunities, to support and guidance as appropriate and to career progression opportunities. 

3. We recognise the potential vulnerability of isolated minority ethnic staff and will ensure that appropriate support and networking opportunities are available.  

4. Our awareness of issues related to cultural diversity and staff effectiveness in dealing with issues of race equality is directly addressed in staff induction and training sessions, staff meetings and/or performance management meetings as appropriate.  

Communications 

The Principal is responsible for ensuring that the Race Equality Policy is promoted and implemented, as appropriate, throughout the Academy.

Monitoring
The implementation of this policy will be monitored in the following ways:

1. The Race Equality coordinator (or equivalent designate) will record and report all incidents to the Principal.

2. The  Principal will provide a termly report to Governors concerning Race Equality monitoring

3. The Race Equality coordinator (or equivalent designate) will conduct a review of staff delivery of the Race Equality Policy twice annually, at dates agreed by the governors, and allowing for sufficient time to redress key issues identified.
4. The Principal will update the governors regarding issues arising that may have implications for the health and safety of students and staff, including proposed variations to the policy and/or its delivery.
Francis Combe Academy, under the guidance of the Race Equality coordinator (or equivalent designate) will engage in an active monitoring process that includes the following actions:
1. Review and revise existing policy and practice to ensure that race equality is actively promoted across the school;
2. Develop policy and practice to eliminate racial discrimination and harassment, including an active approach to countering bias and prejudice;
3. Set targets for race equality, addressing specific issues relevant to the Academy context by contributors to the Strategic and Financial Plan.
4. Monitor provision and outcomes by ethnicity;
5. Evaluate the effectiveness of the implementation of the race equality policy and procedures; and
6. Take steps to ensure staff are trained to identify and respond to racism.
Review

The Governors Body will review the policy every two years and assess its implementation and effectiveness.
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